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Meaningful Day and Retirement

We spend a lot of time talking about Meaningful Day services through the lens of employment.
Those are important conversations, because of Maryland's focus on increasing employment
outcomes for people with disabilities of working age through our Employment First initiative. 
However, it's important to recognize and remember that people who are retired can also benefit
from Meaningful Day services.

As a reminder, each DDA Person Centered Plan
has a required Employment Focus Area which
creates the opportunity to assure active and
ongoing engagement and conversation promoting
the pursuit of paid work and career
advancement. 

Part of successfully supporting community
participation, including competitive employment, at
any age, is by raising expectations of what is
possible for people with disabilities, as well as
supporting people to have higher expectations of themselves by creating a vision of their 'Good
Life'.

If a person is not working, then the Employment Focus Area asks if the person is retired. 
The retirement option should only be selected if all the following criteria is true:

the person is of retirement age (65 or older, per Social Security Administration retirement
age) AND,  the person does not work; 
AND no longer wants to work.

In other words, if a person is under 65 and they are not working, they are not retired per this
definition. Instead, they may either choose not to work or they may want to work but are not
currently working.   In both of those scenarios, it would still be expected that the Employment
Focus area be completed until both retirement criteria are true.

A person can also be past working age (per Social Security's retirement age), and still be working
or still want to work.   The answers to those questions should be explored with each person
individually through Person Centered Planning.  This ensures that older adults have the same
opportunities to explore what work may look like for them as they age. Research shows that there
is a correlation between work and health and well being. 

If a person is truly retired, per the definition above, they may still wish to explore retirement
activities that match their interests, abilities and individual schedule desires.  It's important to
continue to have these individualized discussions so that people are encouraged to continue
exploring what's important to and for them and how they would like their days to look. 



Research and Findings 

Below is an excerpt from  an article found in the American Journal of Intellectual and
Developmental Disabilities.

"As individuals age, continuing to engage in meaningful activities needs to be an important
consideration. Seniors with IDD will need to assess whether they want to retire completely, phase
into retirement by working a reduced schedule, or continue to work at their same level. Individuals
with IDD who are now at retirement age are the pioneers of community-based employment and
need to be actively involved in defining their post retirement years. Decisions about how to retire
and still maintain a meaningful day can be difficult for any adult. Individuals with ID should have
the same range of activities as their peers do, as well as any additional supports they may require
to participate fully."

Click here to read the full article. 

 Employment First State Leadership Mentor Program
Webinar Recording

As a reminder, the Employment First State Leadership Mentor Program has monthly Community
of Practice webinars that bring information from national subject matter experts (SME) on topics
related to Employment First.
 
May's webinar was on "How to Create Start Ups for People with Disabilities." SMEs Roger

 Shelley and Larrisa Cummings discuss how a small business
can be a viable employment path for people with disabilities.

 This webinar explains how people can  raise capital for their
business, how to get the business off the ground, and how to
maintain the business. 

If you would like to watch a recording of this webinar, you
can do so here.

Upcoming webinar is "Job Developing in Rural Areas.  Guest speakers will be Dwayne Webb and
Gail Fanjoy. During this webinar, EFSLMP National Subject Matter Experts will address the
challenges of living in a rural area, such as transportation, and provide techniques for how to
develop jobs in rural areas.

To sign up to be notified of future webinars, you can click here.  

Office of Disability Employment Policy Criteria for
Performance Excellence

The Office of Disability Employment Policy (ODEP) has provider transformation resources that
focus on the criteria for performance excellence for Employment First state systems.  



Leadership & Setting the Tone for Change 
Leadership is essential to the transformation process. Agency and Board leadership both create
and drive the vision of what transformation means to the agency, and to its staff, partners, and the
people and families the agency serves.

Strategic Planning 
Translating leadership and vision into action begins with a Strategic Planning process that includes
a thorough understanding of the agency's 'current state', including its Values, Vision and Mission
statements, and plots the agency's future direction, and how it will be achieved.

Making it Happen-Operational Focus
With a strategic vision now defined, agencies begin to implement their plan through pilots of new
services that are then sustained and expanded. This segment explores how agencies can plan
funding reallocation for the transformation process and new funding opportunities that will be
available to agencies that offer competitive integrated employment services.

Funding 
This segment explores how agencies can plan for the funding needs of the transformation process,
and the new funding reallocation opportunities that will be available to agencies that offer
competitive integrated employment services.

Individualized Planning & Service-Consumer Focus 
Naturally, no stakeholder group will be more significantly impacted by the transformation process
than the individuals served by the agency. Transformation will create new options and opportunities
for people with disabilities and their families, and will require a new set of skills for the staff and
leaders who serve them.

Reorganizing Staff for Transformative Change 
Not only will staff learn new skills through the transformation process, the basic management
structure used by the agency will shift to accommodate the need for individualized, flexible, and
community-based services for individuals with disabilities. This segment explores the new
opportunities that may be available to staff, and the way that job descriptions, management
structures, and teams may evolve in response to the process.

Data Collection & Analysis 
Understanding the transformation process and its impact on both the agency and the individuals it
serves to require a precise and thorough data collection and continuous quality improvement
process. This capacity will allow the agency in a transformation to clearly understand what is
working, and what still needs work, and will, therefore, make the transformation process far more
efficient and effective. This segment explores the new opportunities that may be available to staff
and make the transformation process far more measurable, efficient and effective.

To view more in-depth resources, including recorded webinars, about each of the focus areas, click
here. 

 
Reminder:  Employment Data Due by June 30 

A friendly reminder that May's Employment Data tracking for the May, 2019 is due by June 30,
2019.  It is imperative that all Meaningful Day providers submit the data by the due date. If you
have questions or there are technical issues, please contact Staci.Jones@maryland.gov.  



If you need a refresher related to the data collection expectations see the resources and
instructions below:

Original webinar outlining purpose and scope of data initiative

Webinar on how to use the data system

Webinar on system updates in 2018

Maryland DDA Employment Outcome Information System Instructions
 
Maryland DDA Employment Outcome Information System FAQ 

State Data Information

If you have questions about the data collection feel free to contact Staci.Jones@maryland.gov 

SourceAmerica Joins Call for Elimination of 14(c)
 
While Maryland is well on its way to phasing out the use of Section 14(c) sub-minimum wage
certificate usage, there are similar legislative efforts and public policy statements being drafted
nationally. 

The board of SourceAmerica, one of two U.S. central nonprofits designated in the Javits-Wagner-
O'Day Act to support nonprofit agencies participating in the AbilityOne Program, has adopted a
new policy calling for the elimination of Section 14(c) sub-minimum wage certificates. 
 
The statement adopted by the SourceAmerica board reads in part as follows:
 
"SourceAmerica is fully committed to maximum pay for people with disabilities and supports the
elimination of Section 14(c) of the Fair Labor Standards Act for all AbilityOne employees. As
such, SourceAmerica will leverage the knowledge and experience of its nonprofit network and will
invest significant resources toward a transition support program, which will include:

 Financial assistance to transitioning nonprofits;
 Enhanced productivity engineering supports; and
 Research and data collection that will inform Congress about the implications of
the transition for individuals and communities across the nation."

To read the statement in its entirety, click here. 

Want more information about Employment First?

Go to the DDA's Employment First Page
Sign up for the Employment First mailing list 
View previous Employment First webinars 
Contact Staci Jones by email at staci.jones@maryland.gov

STAY CONNECTED TO DDA THROUGH FACEBOOK
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