
DEVELOPMENTAL DISABILITY ADMINISTRATION
(DDA) EMPLOYMENT FIRST NEWSLETTER

April 2019 Monthly News and Updates

Meaningful Day Frequently Asked Questions

As the DDA continues to  operationalize new or updated Meaningful Day services and
systems,  we are developing guidance documents that will take many forms.  

At the link below, you will find a list of Frequently Asked Questions (FAQ) related to
Meaningful Day services and service alignment.

The DDA understands that there will continue to be ongoing questions and we remain
committed to providing ongoing support, but it's important to remain focused on the
vision of Employment First:

Create a vision where people with disabilities of working age have access and
opportunities to be full participating members of their communities
Create a systems framework that is centered on the premise that all people that
want to work, including those with the most significant disabilities,  can work
when given the right supports
Raise expectations that people of working age will choose work as their first
preferred outcome and service choice
Raise capacity among service providers to meet the needs of people 
Collaborate with state partners to support the vision of employment first all along
a person's life trajectory, including the transition from school to work
Work with people and families to create a system that is responsive and meets the
needs of people 

Click here for the FAQ, which will also be made available on the DDA Employment
First page. 

 
Preparing for May's Employment Data Collection

A reminder to be preparing for this year's first Employment Data Collection period in the month of
May.  

Providers of Meaningful Day Services (Supported Employment, Employment Discovery &
Customization, Community Learning Services, Career Exploration and Day Habilitation Services)
are to document various employment and community outcomes in DDA's Employment Outcome



Information System for a two-week period within the month of May, 2019. Providers will have
until June 30, 2019 to submit their data in the system. 

If you need a refresher related to the data collection expectations see the resources and
instructions below:

Original webinar outlining purpose and scope of data initiative

Webinar on how to use the data system

Webinar on system updates in 2018

Maryland DDA Employment Outcome Information System Instructions
 
Maryland DDA Employment Outcome Information System FAQ 

State Data Information

If you have questions about the data collection feel free to contact Staci.Jones@maryland.gov 

The National Council on Disability Report to President:
Cursory Look at AbilityOne

Back in February, the National Council on Disability (NCD) submitted a report to President Trump
providing an assessment and recommendations related to the AbilityOne Program and the work of
the AbilityOne Commission. 

The report provides an overview of the history of the history of the AbilityOne programs as well as
more recent federal statutes and policies related to disability employment 

Excerpts from the report: 

  "As federal law and policy surrounding the employment of people with disabilities progresses
away from segregation and subminimum wages and towards integration and competitive wages,
the AbilityOne Program has become a relic inconsistent with current federal law and policy.
Changes in federal disability rights since 1973 highlight the conflicts between the AbilityOne
Program and the goals of other federal disability laws."

"In 2016 an Advisory Committee on Increasing Competitive Integrated Employment for Individuals
with Disabilities (Advisory Committee), ...noted vulnerabilities in the AbilityOne Program, including
potential conflicts of interest since the determination of who is eligible to participate as an
AbilityOne employee is often made by NPAs which function both as the employer and a provider
of employment support services. 86 The Advisory Committee further found that the direct labor
ratio potentially conflicts with the definition of CIE, that the direct labor ratio leads to the
segregation of workers, and that the JWOD Act does not require or even expect that AbilityOne
employment will lead to CIE."

Click here to read the entire report. 

Conversations About Employment



Coordinators of Community Services (CCS) play a key role in having important conversations with
people and their families around employment.  The State Employment Leadership Network has
created a comprehensive guide called Guidance for Conversations: Identifying and Designing
Pathways Towards Rewarding Employment.

While the guide is focused on Case Managers, many of the conversation elements are useful for
anyone wanting to engage in conversations about employment. This valuable guide includes
downloadable resources, worksheets and person centered planning tools.  Use and share the
resource with anyone that would benefit.  

The guide can be found at www.selnhub.org/guidanceforconversations 

Example questions for probing questions and conversation starters

q Tell me about past work you have done. 
q What's your biggest question about work? 
q Imagine yourself working. What would you be doing? 
q What worries you about getting a job? 
q What's the best thing that can happen if you get a job?
q What's the worst that can happen? 
q How do your family and friends feel about you getting a job? 
q How would earning more money change your everyday life? 
q Let's talk about people who can help you find and learn a job.

Western Maryland Region Meets for Employment
Community of Practice

The Western Region Employment Community of Practice (COP) met in early February in
Hagerstown for their regular quarterly meeting.  12 DDA Meaningful Day provider organizations,
local Coordinators of Community Services (CCS), local  Division of Rehabilitation staff, Maryland
Association of Community Services (MACS) staff and DDA regional office and headquarters
staff were all in attendance. 



Representatives from Change, Inc., Arc of Washington County, Arc of Carroll County,
Appalachian Crossroads and Community Living, Inc. all shared with the group highlights, emerging
promising practices and emerging barriers from their organization's transformation efforts.

Michael Planz (CLI), Jennifer Mettrick (Change, Inc.) and Michael Shriver (Change, Inc)
facilitated large and small group conversation and SWOT analysis focused on ways to increase
provider collaboration when  supporting people working and spending their days in the community. 
These are important conversations as people's supports move beyond the more traditional day
program model. 

If you are would like to join the Western Maryland Employment Community of Practice, you can
get on their mailing list by contacting the COP chair person, Randy Kiser
at randyk@communitylivinginc.org. 

Transitioning Youth Fact Sheet- Spanish version

Several months ago, DDA shared an updated fact sheet highlighting the basics of the Transitioning
Youth initiative in Maryland.  A Spanish version of the same fact sheet is now also available to
share.

Both the English and Spanish versions are both available for download here and on DDA's
Website.

DDA Transitioning Youth Fact Sheet- English
DDA Transitioning Youth Fact Sheet- Spanish 

EFSLMP Community of Practice Webinar Recording Link

The Office of Disability Employment Policy's (ODEP) Employment First State Leadership Mentor
Program (EFSLP) continues to host monthly webinars with national subject matter experts on
topics related to organizational transformation and Employment First.



If you missed the last webinar on  Unique Funding Ideas for Providers , you can view the
webinar here. 

If you'd like to sign up to be part of  ODEP's EFSLMP mailing list to get notice of upcoming
webinars,  click here.

Want more information about Employment First?

Go to the DDA's Employment First Page
Sign up for the Employment First mailing list 
View previous Employment First webinars 
Contact Staci Jones by email at staci.jones@maryland.gov

STAY CONNECTED TO DDA THROUGH FACEBOOK

 

Maryland Department of Health
201 W. Preston St. | Baltimore MD, 21201

health.maryland.gov
 
The Maryland Department of Health promotes the  health and safety of all  Marylanders through disease
prevention, access to care , quality management, and community engagement. The State  of Maryland
pledges to provide  constituents, businesses, customers, and stakeholders with quality customer service .
Take our Customer Satisfaction Survey.


